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F R E E  S A M P L E

The BSP Quality Toolkit
Two tools you can use today — and a look inside the CorePBS Template Library.

Yours free. Share it with any practitioner who’d find it useful.
corepbs.com
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Why this toolkit exists

Nationally, the median behaviour support plan scores in the weak range on the BSP-QEII, the twelve-item 
instrument the NDIS Commission uses to evaluate plans. Four in five plans sit in the underdeveloped or weak 
categories. The good news: the gap between a weak plan and a strong one is not talent. It is structure. These 
two tools are the fastest way to close it, and they are yours to keep.

Tool 1 · The BSP-QEII Self-Score Checklist

Score any plan you’ve written against the twelve items. Give each a 0, 1 or 2. A total of 17 or more (out of 24) 
places the plan in the Good to Superior range. The national median is 12. Anything you score 0 or 1 is your next 
edit.

# Quality item What earns a strong score Score

1 Behaviour of concern Observable, measurable; two staff would agree it occurred

2 Predictors / triggers Specific slow and fast triggers named

3 What maintains it Logically tied to the predictors

4 Environmental change Tied to what maintains the behaviour

5 Predictors and function The link between triggers and function is explicit

6 Function and 
replacement

Replacement meets the same function

7 Teaching strategies How the replacement is actually taught

8 Reinforcers Specific and individualised, not “praise”

9 Reactive strategies Graduated, least restrictive, safety focused

10 Goals and objectives Measurable, with baseline and target

11 Team coordination Who does what, and how it stays coordinated

12 Communication How the plan is shared and kept live

TOTAL Aim for 17 or more
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Tool 2 · Writing the functional impairment link

The single highest-value skill in NDIS documentation. Funding follows functional impact, not diagnosis. When 
the link from condition to daily-life impairment to specific support is implied rather than shown, plans and 
funding requests get questioned. Show the chain and they hold up.

The move: from diagnosis-led to function-led

Weak (diagnosis-led) Strong (function-led)

“The participant has autism and requires 
support.”

“Autism substantially reduces communication and self-management 
capacity; the participant cannot signal distress or wait for a preferred 
item, which presents as property damage. Support: communication 
partner training and a functional communication system.”

The five-part chain to write every time

– The condition or diagnosis.
– The functional domain it impairs (mobility, communication, social interaction, learning, self-care, self-

management).
– How that shows up in ordinary daily life, with a concrete example.
– How it links to the behaviour of concern.
– The reasonable and necessary support that follows.

K E E P  T H I S

If you can write those five parts for every recommended support, your funding justification is already stronger 
than most plans the Commission sees.
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A look inside the full library

These two tools are drawn from the CorePBS Template Library: eight editable master documents and a style and 
quality guide, built to the standard above, plus four fully worked exemplars showing what a Superior-range file 
looks like end to end.

The eight master documents

– Comprehensive Behaviour Support Plan (BSP-QEII aligned, with a self-score appendix built in)
– Interim Behaviour Support Plan (compliant with the one-month timeframe)
– Functional Behaviour Assessment (with the competing behaviour pathway)
– Behaviour Assessment Report
– Functional Impairment & Support Justification (the full version of Tool 2)
– Implementation Guide
– Progress / Case Note
– Personal Development Plan

Plus

– The CorePBS Style & Quality Guide
– Four gold worked exemplars: a complete FBA, Comprehensive BSP, Interim BSP and Funding Justification for 

one participant

B E C O M E  A  F O U N D I N G  P R A C T I T I O N E R

The full library is open at the founding rate for the first 25 CorePBS founding practitioners. Founding 
practitioners also lock founding access to CorePBS Connect — the practice platform — as it ships, with direct 
input on the roadmap. Thirty-day, no-questions guarantee.

Get the full library:  corepbs.com/library

This sample is a professional tool, not clinical or legal advice. Informed by the BSP-QEII, the NDIS (Restrictive Practices and Behaviour Support) Rules 
2018, and the six NDIS functional domains.
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